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Screening 

Summary 

completed by 

Program

Provider conducts 

an in-depth 

building 

assessment per 

Investigation 

Guidelines

Provider submits Findings 

Workbook, including energy 

savings calculations and 

baseline data 

(Iterative/ on-going process)

Program reviews and 

approves the Findings 

Workbook and 

supporting calculations 

and data

As measures are 

implemented, 

Provider updates 

Findings Workbook 

and submits to 

Program

Program reviews 

and approves 

Findings 

Workbook 

(Implementation) 

Once all measures are 

implemented, Findings 

Workbook is submitted by 

Provider, including supporting 

verification data and updated 

energy savings calculations

LGU is released from 

Program

LGU applies to 

PBEEEP by 

submitting 

application

LGU supplies 

Program with Utility 

Release Form

LGU  receives notice 

from Program

Winning Provider holds 

kick-off meeting with 

LGU Owner and building 

staff, Program 

Representative, and 

Utility Representative.

Program collects and 

reviews utility data, 

verifies B3 data and 

ENERGY STAR status, 

and calculates EUI

Deliverables

FLOW CHART KEY

Program 

recommends 

Screening

LGU received notice from 

Program

LGU receives notice and is 

referred to other programs 

for service

Program prepares RFP for 

Screening Phase activitiesYES

NO

YES

NO

Program 

Process

Winning 

Provider 

performs 

Screening per 

Screening 

Guidelines

Program 

recommends 

Investigation

Program prepares RFP for 

Investigation Phase 

activitiesProvider submits 

Screening 

Information to 

Program

Program 

Reviews and 

analyzes 

Screening data

Program issues 

RFP to Master 

Roster for 

Screening

Program issues 

RFP to Master 

Roster for 

Investigation

Program issues RFP to 

Master Roster or LGU 

generates addendum to 

existing Provider 

contract for 

Implementation

Provider for 

Implementation 

performs 

Verification

Program 

reviews 

Verification 

Plan with 

Provider

Program and LGU 

review performance of 

Provider

Program and LGU review 

performance of Provider

Program and LGU review 

performance of Provider

Program covers cost of 

Screening Phase

(cost-share)

End of 

Program

Meeting occurs with 

Provider, Program 

Representative and LGU 

to review findings and 

select measures for 

implementation

Program covers cost of 

Investigation Phase

(loaned funds that may be 

fully or partially covered 

through cost-share)

LGU seeks funding for 

implementation of 

selected measure.  

Funding available 

through Program 

approved lenders.

Program prepares RFP for 

Implementaion Phase 

activities

Program reviews 

total projects 

costs and 

computes % cost 

share for LGU

Payment

LGU pays for Implementation. 

 Start of loan period

Program monitors energy 

consumption for LGU

In the event that savings are 

deficient, program will 

independently review operations 

of implemented measures

End of 

Program

LGU makes payments on loan.  

Funds for payment are realized 

from energy savings implemented. 

Over time, loan 

gets paid off and 

further savings 

are realized by 

LGU

Program 

reviews and 

approves 
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